CLPS ASSESEMENT SINOE NGO NETWORK
MAY 31, 2021

1. Goal: (3 years)
*deepen selected groups ability/capability to stand on their own (roots deep in community).
* increased production, leading to growth in income (income generation) good use (house, children to school, bigger business).
* expand selected communities from 4-8 (double benefiting county).
   CNN ORGANIZATION FOR CLSP 
1. CLSP team (use existing team)
2. CNN financial/administrative system.
3. CNN organizations operating in selected areas.
PARTNERS
1. Chairwoman (meeting on first and last Sunday *every member can go for help. * ask for help for other members that are unwell (wood, water, cash)
2. Treasurer 
3. Alice S Blon (kru) police 
4. Resource persons (people who know about what they want to do).
5. Treasurer
6. *secretary
7. *Advisor 
8. *Chairwoman 
PLANNING CLSP WORK
Number of groups selected 



	Come and see
	Member
	Direct 

	

	Friend O friend 
	Member
	Direct 
	

	Mayannobo
	Partner
	Indirect
	

	??? Lofa-Bong association
	Partner
	Indirect
	


  
CRITERIA 
1. Member of network, involved in livelihood (2004)
2. Member of network involved, in livelihood (2009)
3. Partner to FUN-Sinoe, save money for farmers (2017); individual and general farms. Farm visits, farmer field facilitators’ work with farmers for improvement. 




	NAME 
	# TO BE HELPED
	MEN
	WOMEN
	YOUTH
	OLD
	ETHNICITY
	PLANNER

	CAS
	45
	7
	10
	24
	4
	Kru
	

	FOF
	40
	6
	13
	21
	-
	Kru, Kpelle
	

	MUF
	36
	6
	4
	24
	2
	Lorma, Mano, Kru
	X


  
*project will last for nine(months).

	CBOs
	
	
	

	CAS
	*joint meetings
*implementing partners
*visits
	Follow-up 
visit
	Rural women 

	FOF
	*joint meetings
*implementing partners
*visits
	
	Rural women

	MUF
	*capacity building
*follow-ups
*monitoring
	
	



Gender benefiting most:
1. Men (mostly men land rights, etc. ABOLTEH)
2. Women (mainly women MUF, CAS, FOF, FUN SEWODA, YILIP)
3. Young people mainly young women (SEWODA) Students (campus press) Children (VOS)
4. Disable (NOUD) mainly disable Youth
5. Everyone: VOS, CARDI, FUN 

OUTREACH
*media
*meetings
*reports
*community engagement meetings 


MONITORING AND EVALUATION
Monitoring plan:
Working with NARDA Secretariat to produce one by June 12.

CNN NETWORKING AND PARTNERSHIPS
	Supt. office
	meetings
	CDSC
	Observe county sitting
	

	ZOA
	Capacity building
	Joint awareness
	Meetings dialogue
	Implementing partners

	WHH
	Capacity building
	Joint awareness
	Trainer 
	

	Mercy Corps
	Org. capacity Index (OCI)
	Implementing partner
	
	

	Media World
	Meetings 
	Joint advocacy 
	training
	

	CHT
	Meetings 
	Information sharing 
	Joint implementation
	

	MOG
	Joint advocacy
	 Awareness 
	Meetings 
	Task force meetings

	CAC
	Information sharing 
	Coordinating meetings
	
	

	MOJ
	Court visits 
	Information sharing
	Follow-up cases
	

	USAID
	Implementing partners
	Capacity buildings
	
	

	Inter News 
	Implementing partners 
	Capacity building
Training 
	
	




